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upon which the appeal is to be based.



WATERLEFE COMMUNITY DEVELOPMENT DISTRICT
District Office - Riverview, Florida - (813) 533-2950
Mailing Address — 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614
www.waterlefecdd.org

December 11, 2023
Board of Supervisors
Waterlefe Community
Development District
FINAL AGENDA
Dear Board Members:

The regular meeting of the Board of Supervisors of the Waterlefe Community Development
District will be held on Monday, December 18, 2023, at 2:00 p.m. at the Waterlefe Golf Club — Lefe
Room, located at 1022 Fish Hook Cove, Bradenton, FL 34212.

1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENTS
3. STAFF REPORTS
A. Agquatic Maintenance Report and Update
1. Presentation of Waterway Inspection Report................cccoeiin. Tab 1
2.. Presentation of Water 1Q
B. Landscape & Irrigation Update
1. Landscape Committee Update
2. Field Inspection RepOrt ............eevviiiiiiiiiiiiiieeee e Tab 2
3. Landscape Contractor Report
C. Golf Course Update
1. Director of Golf Course Operations Update..............ccceevvvveeeeeeieniinnn, Tab 3
D. Safety Committee
1. Safety Committee Update
Capital Projects Committee
Property Management Update
1. CDD Completed Work Orders Maintenance Report ...........ccccoeeeeeeeenns Tab 4
. MPOA Liaison Update
District Counsel
DiStriCt ENGINEET ....coiiiiiiiiiiiieieeeeeee e Tab 5
Unauthorized Fish Hook Cove Wall Penetrations
Boardwalk Deficiencies
Retaining Wall Deficiencies
Sidewalk Repair Bid Package
Signage Repair Bid Package
Striping Repair Bid Package
Roadway Repair Bid Package
Guardrail Post Deficiencies
Updated Roadway Life Expectancy map
J. Dlstrlct Manager
4. BUSINESS ITEMS
No Business Items
BUSINESS ADMINISTRATION - CONSENT AGENDA ITEMS
A. Consideration of Golf Committee

nm
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Meeting Minutes from October 12, 2023 ...........ccooiiiiiiiiiiiiee e, Tab 6
B. Consideration of Landscape Committee Minutes

from October 13, 2023 & November 10, 2023.............cooeeiiiiiiiii, Tab 7
C. Consideration of the Regular Meeting Minutes

from November 20, 2023 ..o Tab 8
D. Consideration of Operations & Maintenance

Expenditures for November 2023 ... Tab 9

5. SUPERVISOR REQUESTS AND COMMENTS
6. ADJOURNMENT


http://www.waterlefecdd.org/

Waterlefe Community Development
District
December 11, 2023

We look forward to seeing you at the meeting. In the meantime, if you have any
questions, please do not hesitate to contact me at (813) 533-2950.

Sincerely,

Ruben Durand
Ruben Durand
District Manager
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Waterlefe CDD
Waterway Inspection Report

Reason for Inspection: Scheduled-recurring

Inspection Date: 2023-12-01

Prepared for:

Ruben Durand, CDD District Manager
Rizzetta & Company
1022 Fish Hook Cove
Bradenton, FL 34212

Prepared by:

Alex Johnson, Service Manager

Sarasota Field Office

SOLITUDELAKEMANAGEMENT.COM
888.480.LAKE (5253)




Waterlefe CDD \Waterway Inspection Report 2023-12-01
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Waterlefe CDD \Waterway Inspection Report | 2023-12-01

Site: 1

Comments:
Site looks good
Minor amount of torpedograss

observed growing aong the
perimeter

Action Required:

Routine maintenance next visit

Target:

Torpedograss

Comments:

Normal growth observed

Minor amount of torpedograss
observed growing along the
perimeter

Action Required:

Routine maintenance next visit

Target:

Torpedograss

Site: 3

Comments:
Site looks good

Minor amount of torpedograss
observed growing along the
perimeter

Action Required:

Routine maintenance next visit

Target:

Torpedograss

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 3
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Site: 4

Comments:
Site looks good

Trace amount of torpedograss
observed. Water level islow.

Action Required:

Routine maintenance next visit

Target:

Torpedograss

Comments:

Site looks good

Minor amount of torpedograss
observed growing along the
perimeter

Action Required:

Routine maintenance next visit

Target:

Torpedograss

Site: 6

Comments:

Normal growth observed
Minor amount of algae observed

Action Required:

Routine maintenance next visit

Target:

Surface algae

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 4




Waterlefe CDD Waterway Inspection Report | 2023-12-01

Site: 7

Comments:

Normal growth observed

Algae observed growing within
pond 7

Action Required:

Routine maintenance next visit

Target:

Surface algae

Comments:
Normal growth observed

Minor amount of torpedograss
observed growing along the
perimeter

Action Required:

Routine maintenance next visit

Target:

Torpedograss

Site: 9

Comments:

Minor amount of algae noted.
Previous treatment of grasses on
the islands evident

Action Required:

Routine maintenance next visit

Target:

Surface algae

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 5




Waterlefe CDD Waterway Inspection Report | 2023-12-01

Site: 10

Comments:
Normal growth observed

Minor amount of algae noted
growing aong the perimeter

Action Required:

Routine maintenance next visit

Target:
Surface algae

Comments:
Normal growth observed
Minor amount of torpedograss

observed growing along the
perimeter

Action Required:

Routine maintenance next visit

Target:
Torpedograss

Site: 12

Comments:
Site looks good
Minor amount of torpedograss

observed growing aong the
perimeter

Action Required:

Routine maintenance next visit

Target:
Torpedograss

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 6
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Site: 13
Comments:
Site looks good

Prior treatment of torpedograss
within the littoral shelf is evident

Action Required:

Routine maintenance next visit

Target:
Torpedograss

Comments:
Normal growth observed

Minor amount of algae noted
within pond 14

Action Required:
Routine maintenance next visit

Target:
Surface algae

Site: 15

Comments:
Normal growth observed
Previous treatment of

torpedograss within the littoral
shelf is evident

Action Required:
Routine maintenance next visit

Target:
Torpedograss

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 7
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Site: 16

Comments:
Normal growth observed

Minor amount of planktonic algae
noted within pond 16

Action Required:

Routine maintenance next visit

Target:

Planktonic algae

Comments:
Normal growth observed
Minor amount of torpedograss

and alligatorweed observed
growing aong the perimeter

Action Required:

Routine maintenance next visit

Target:
Torpedograss

Site: 18

Comments:
Requires attention

Algae observed growing within
pond 18

Action Required:

Routine maintenance next visit

Target:
Surface algae

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 8




Waterlefe CDD \Waterway Inspection Report | 2023-12-01

Site: 18A

Comments:
Normal growth observed

Algae observed growing within
pond 18A

Action Required:

Routine maintenance next visit

Target:
Surface algae

Comments:
Site looks good
Minor amount of torpedograss

observed growing along the
perimeter

Action Required:

Routine maintenance next visit

Target:
Torpedograss

Site: 20
Comments:

Normal growth observed

Minor amount of algae observed
growing aong the perimeter

Action Required:

Routine maintenance next visit

Target:

Surface algae

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 9
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Site: 21

Comments:
Normal growth observed
Minor amount of algae and

torpedograss observed growing
along the perimeter

Action Required:

Routine maintenance next visit

Target:
Surface algae

Comments:
Site looks good
Minor amount of torpedograss

observed growing along the
perimeter

Action Required:

Routine maintenance next visit

Target:
Torpedograss

Site: 26

Comments:
Site looks good

Minor amount of algae observed
along the perimeter of pond 26

Action Required:

Routine maintenance next visit

Target:
Surface algae

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 10
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Comments:

Site looks good

Minor amount of torpedograss
observed growing along the
perimeter

Action Required:

Routine maintenance next visit

Target:
Torpedograss

Management Summary

Pond #1: Minor amount of torpedograss observed growing aong the perimeter

Pond #2: Minor amount of torpedograss observed growing along the perimeter

Pond #3: Minor amount of torpedograss observed growing along the perimeter

Pond #4: Trace amount of torpedograss observed. Water level islow.

Pond #5: Minor amount of torpedograss observed growing along the perimeter

Pond #6: Minor amount of algae observed

Pond #7: Algae observed growing within pond 7

Pond #8: Minor amount of torpedograss observed growing along the perimeter

Pond #9: Minor amount of algae noted. Previous treatment of grasses on the islands evident
Pond #10: Minor amount of algae noted growing along the perimeter

Pond #11: Minor amount of torpedograss observed growing along the perimeter

Pond #12: Minor amount of torpedograss observed growing along the perimeter

Pond #13: Prior treatment of torpedograss within the littoral shelf is evident

Pond #14: Minor amount of algae noted within pond 14

Pond #15: Previous treatment of torpedograss within the littoral shelf is evident

Pond #16: Minor amount of planktonic agae noted within pond 16

Pond #17: Minor amount of torpedograss and alligatorweed observed growing along the perimeter
Pond #18: Algae observed growing within pond 18

Pond #18A: Algae observed growing within pond 18A

Pond #19: Minor amount of torpedograss observed growing along the perimeter

Pond #20: Minor amount of algae observed growing along the perimeter

Pond #21: Minor amount of algae and torpedograss observed growing along the perimeter
Pond #22: Minor amount of torpedograss observed growing along the perimeter

Pond #26: Minor amount of algae observed along the perimeter of pond 26

Pond #28: Minor amount of torpedograss observed growing along the perimeter

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 11




Waterlefe CDD Waterway Inspection Report

2023-12-01

Site Comments Target Action Required
1 Site looks good Torpedograss Routine maintenance next visit
2 Normal growth observed Torpedograss Routine maintenance next visit
3 Site looks good Torpedograss Routine maintenance next visit
4 Site looks good Torpedograss Routine maintenance next visit
5 Site looks good Torpedograss Routine maintenance next visit
6 Normal growth observed Surface algae Routine maintenance next visit
7 Normal growth observed Surface algae Routine maintenance next visit
8 Normal growth observed Torpedograss Routine maintenance next visit
9 Surface algae Routine maintenance next visit
10 Normal growth observed Surface algae Routine maintenance next visit
1 Normal growth observed Torpedograss Routine maintenance next visit
12 Site looks good Torpedograss Routine maintenance next visit
13 Site looks good Torpedograss Routine maintenance next visit
14 Normal growth observed Surface algae Routine maintenance next visit
15 Normal growth observed Torpedograss Routine maintenance next visit
16 Normal growth observed Planktonic algae Routine maintenance next visit
17 Normal growth observed Torpedograss Routine maintenance next visit
18 Requires attention Surface algae Routine maintenance next visit
18A Normal growth observed Surface algae Routine maintenance next visit
19 Site looks good Torpedograss Routine maintenance next visit
20 Normal growth observed Surface algae Routine maintenance next visit
o1 Normal growth observed Surface algae Routine maintenance next visit
2 Site looks good Torpedograss Routine maintenance next visit

SOLITUDE LAKE MANAGEMENT

888.480.LAKE (5253)
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Site Comments Target Action Required
2% Site looks good Surface algae Routine maintenance next visit
28 Site looks good Torpedograss Routine maintenance next visit

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 13
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WATERLEFE

LANDSCAPE INSPECTION
REPORT

November 14 & 15, 2023
Rizzetta & Company
John R. Toborg — Division Manager
Landscape Inspection Services




Upcoming Events, UMRR

General Updates, Recent & Upcoming Maintenance Events

O During the month of November, all Palms shall receive an application of 653 Ibs. (13+ — 50
Ib. bags) of 8-0-12+4Mg fertilizer.

The following are action items for Artistree to complete. Please refer to the item # in your response
listing action already taken or anticipated time of completion. Red text indicates deficient from
previous report. Bold Red text indicates deficient for more than a month. Underlined Bold Red text
indicates deficient for more than two months. Green text indicates a proposal has been requested.
Blue indicates an irrigation related matter. Bold and underlined text is either information or questions
for the BOS. is for Staff.

—

. Define the bed line on the back side of the in place. (Pic 5)
UMRR buffer south of the main entrance.

Eradicate and hand pull all weeds.

. Remove a couple Brazilian Peppers within
the same buffer mentioned above. (Pic 2)

N

O

3. Spot treat turf weeds between the planted
buffer and sidewalk.

4. Several annuals at the SE corner of the
property on UMRR are lying flat ... are these
under irrigation coverage or are there some
spots not being covered? (Pic 4>)

5. The tall invasive grasses were removed at the
SE corner, but the Brazilian Pepper was left

N




UMRR

6. Warranty replacement plants were being
installed along the UMRR buffer the
morning of November 15,

. There has been an invasive plant cut down
(from last month’s report) but the dead
trimmings were left behind in the UMRR
buffer. (Pic 7)

8. Hand pull Bitter Melon Vine beginning to
cover the Simpson’s Stoppers along the
UMRR buffer ~ 150’ south of the main
entrance.

. Many of the Royal Palms are developing fruit
pods that should be removed prior to
development. However, now we have lights
on many of the palms.

10.Many of the Gold Dust Crotons throughout the

property (some several feet from and
concrete) are failing. We are not 100%
positive, but this may be due to overspray
from recent pressure washing. However, there
are plants directly behind the curb lines that
are not affected at all. (Pic 10)

10

11.The Sandankwa Viburnum along UMRR berm

north of the main entrance appear to have
been recently trimmed, however, the
remaining plants’ 8”-10” outermost remaining
growth is turning brown. Is this fungal in
nature spread by mechanical means? (Pic 11)

11




UMRR, Waterlefe Blvd. (WLBIvd.)

12.Inspect the Variegated Pittosporum in the
UMRR buffer north of the main entrance and
treat for leaf spot. This plant is prone to
fungus. (Pic 12)

13. Three irrigation valve boxes have been dug
out and exposed north of the main entrance,
however, this cannot be left like this. It needs
to be restored to its original condition. (Pic 13)

14.Remove all broken dead limbs on the ground
along the berm north of the main entrance.

15. There is no change to the condition of the
back side of the berm north of the main
entrance as reported last month. (Pic 15>)

16. Turf is extremely dry along the sidewalk north
of the main entrance along UMRR.

17.There remains a LOT of Spanish Moss below
the 15’ threshold in the Scope of Services.

18.Remove dead growth from the Thryallis at the
east end of the buffer between Conch Shell
east and Waterlefe Blvd. (WLBIvd.)

19. Although | typically would not request this as it
goes against industry standards. But since
these Canary Palms overhang traffic lanes
and interfere with larger vehicles, | would like
the lower ring or two of fronds be removed on
the inbound lanes of WLBIvd. adjacent to the
guardhouse. (Pic 19)

20. Although the dead plant that was included in
my photo from last month was removed from
the buffer between Conch Shell east and
WLBIvd., more dead growth remains to the
west.

<15
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WLBIvd., Conch Shell East, Sand Crane North

21.Remove a Strangler Fig from the bud of the
Canary Palm just past the guardhouse,
inbound lanes. Find the source at the ground
and create a void in stem.(Pic 21)

23. Although reportedly the irrigation on Sand

Crane north has been reduced (currently at 25
minutes twice a week), there is still a muddy
condition behind the curb, and common

Dayflower in the turf, a weed that prefers
soggy conditions. Is there a leak? (Pic 23)

22.The response from ArtisTree regarding sod
replacement at Conch Shell east is that “sod
replacement is not part of the contract”.
However, | began reporting this condition
many months ago and it has never improved.
Although they also say they’ve been treating
it, and it has not changed. That doesn’t
remove their responsibility to keep our turf
and plants healthy. I've never seen any spray
stake in this, or any other, location. They've
also reported the cause of this was drought
due to the the backflow preventer being
broken for a period of time, however, there is
no record of that with Staff. | feel AT needs to
replace this turf. (Pics 22a, b & c>)

22a




Conch Shell East, Sand Crane South, Restoration, Daylily

24.The lowest ring of dead fronds was not 33.There are also dead limb tips on the
removed from the Sylvester Palm on Sand Sandankwa Viburnum on the Portside
Crane east nor were the dead fronds sideyard berms just like out on UMRR.
removed from inside the ring of Dw. Firebush.
(Pic 24) 34.Remove dead growth from the trees in the

Portside outbound sideyard buffer.

| 35. Although reportedly completed, the brown
leaflets were not removed from the King Sago
Palm on the outbound sideyard berm at
Portside. (Pic 35>)

36. From Daylily looking through to the south wall
Sweet Viburnum hedge, there are still areas of
hedge that are well above the top of the wall.
This was reportedly completed. Although it is
as low as it should be near Mossy Branch, it is
not to the interior of the hedge heading
eastward.

25.Remove a dead Gold Dust Croton on the

Sand Crane north end cap. h

26.1t is being reported that dead fronds have
been removed from all Foxtail Ferns
throughout the property. This is not the case.

27.Treat turf weeds in Sand Crane south &
Restoration.

28.Hand pull Bitter Melon Vine from the Dw.
Firebush on Restoration.

29.The pond bank at Sand Crane south has not
been line timmed or mowed although it was
reportedly completed the week of the 111,
(Pic 29>)

30. Spot treat weeds like this when they are
visible. This is near the west end of the first
WLBIvd. median between Sand Crane south
and Portside. (Pic 30>)

31.Broadleaf turf weeds increase on the WLBIvd.
median at Portside.

32.Dayflower weed is flourishing on the WLBIvd.
medians.




Portside, Daylily, South Wall Mossy Branch, Portside North

<35

37.lt is also being reported that although the turf
is extremely dry looking, the irrigation is
working on the Daylily cul-de-sac. However,
during the follow-up inspection on the 15,
the irrigation would not come on. (Pic 37)

38. Although as previously stated the Sweet
Viburnum have been lowered closer to the
Mossy Branch gates along the south wall, the
bed line has still not been defined

39.1 will need to follow up to see if the
warranty replacement Sweet Viburnum
has been installed along the south wall to
the west. As of the date of this inspection,
it had net been. Remove vining weeds.

(Pic 39>)

40.Reported last month, | requested weeds to be
sprayed prior to mulch being installed along
the west side of Portside. That did not occur. It
has now after the mulch has been placed and
this is what we must look at. (Pic 40)

41.Trees along Portside still need to be de-
mossed.

42. Almost all the Gold Dust Crotons on Foggy
Morn endcap have been defoliated. I'm not
sure if this is due to pressure washing
chemicals or not. (Pic 42>)

43. Turf also looks extremely dry in certain areas
of the sideyard next to the least house on the
right heading north on Foggy Morn before
getting to Discovery. |s irrigation working
properly here? (Pic 43>)

<39
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WLBIvd. @ Field Brook, Roundabout

44.The area behind the two-rail wood fence on
the west side of Discovery was reportedly
completed, but it has not been. (Pic 44)

45.Remove dead growth from the Flax Lily from
River Basin Park.

46.Trim Sabal Palms in River Basin Park.
47.Although reportedly completed, the Split-leaf

Philodendron on River Basin cul-de-sac still
needs to be cleaned up. (Pic 47)

48.Trees on the Misty Pond sideyard buffers
need to be de-mossed.

49. Gold Dust Crotons are also failing at Misty
Pond.

50. Treat turf weeds in Turning Leaf. (Pic 50)

51.Treat broadleaf weeds in Misty Pond cul-de-
sac and although reportedly completed, the
irrigation controller, rain shutoff and solar
controller are still blocked by leaves. (Pic 51>




Misty Pond, WLBIvd. Near Discovery

52. Although reportedly completed, the dead Are being irrigated with rotors (NOT A GOOD
fronds were removed form the Paurotis Palm SOLUTION AS THESE ARE DESIGNED
on the outbound side of Misty Pond, but not FOR TURF AREAS, TURN SLOWLY, ARE
the inbound side. There is a completely dead SPACED FAR APART, ARE BLOCKED BY
trunk. (Pic 52) PLANT MATERIAL AND WOULD NOT

be held at least partially accountable for the
rapid decline of this once-beautiful and fully
effective visual buffer hedge. (Pics 53a & b)

—

[_ APPLY ENOUGH WATER.) | feel AT should

53. Initially reported more than two months ago,
the Sweet Viburnum hedge along the trail
behind the last house on the outbound side of
Misty Pond needed trimmed and the bed
needed to be weeded. It was also in wilt
condition. Since then, further reports have |
come in regarding its wilt condition and now
there is an immense amount of dead growth
on ALL these plants. Additionally, at the end
of the trail nearest Discovery, very large,
established Sweet Viburnum are completely
brown. It was reported irrigation was “upped”.
However, when visited, the time was only 25
minutes twice per week. What was it? These

—

54. Are we over-watering our annuals? They are
running twice a day for 10 minutes each time.
Is this in addition to the other times the zone
comes on? Petunias prefer evenly moist soils
until established then 1” — 2” every week to 10
days.

55. Spotty turf is present on the WLBIvd. medians
between Discovery west and Portside.
(Pic 55>)

©




WLBIvd., Field Brook, Roundabout

56.Looking toward Field Brook from the south on
WLBIvd. there are many more spots of
problem turf. Could also be pressure
washlng (Pic 56)

57.This area approaching Field Brook is very full
of Dayflower and patchy turf. (Pic 57)

58.Hand pull Bitter Melon Vine form the bed of
Dw. Firebush on the WLBIvd. median outside
golf maintenance. (Pic 58)

59.1 would like to think the Dw. Firebush on Field
Brook would be flushing out more new growth
by now. (Pic 59)

60. Treat turf weeds at Field Brook cul-de-sac.

61.Remove a dead African Iris on the WLBIvd.
median approaching the roundabout.

62.Trim the Gold Mound about 18” lower than the
surrounding plants so an effective “terracing “
is established on the roundabout. Why are so
many of the Magnificent Crotons on the
roundabout defoliating? (Pic 62>)

63. The Potato Vine on the roundabout is still
weedy. (Pic 63>)




Roundabout, Winding Stream, Whooping Crane, Maritime, Lift Station

64.There is still dead growth on the Irises on the
roundabout. |

65.Remove dead seed pods and fronds from the
palms on the roundabout as well as from the
ground.

66.AT to remove these extremely chlorotic Ixora
on the Winding Stream median. (Pic 66>)

67. Treat turf weeds in the south ROW of
Winding Stream due east of the roundabout.

68. Reportedly corrected, the irrigation controller,
rain shut-off device and solar collector are still
buried under Split-Leaf Philodendrons on
Whooping Crane. (Pic 68>)

—

69. Remove dead growth from the Flax Lily and
Sandankwa Viburnum in the sideyard buffer

next to the outbound house at Whooping
Crane and Winding Stream.

70. Treat Nutsedge in the Maritime cul-de-sac
turf.

71. Although | placed markers on the picture
taken last month for the Rainbow lift
station hedge reduction, only the
Arboricola to the right was trimmed and
not the Awabuki Viburnum to the left.
(Pic 71>)

72.There are more Sweet Viburnum inside the lift
station exhibiting dieback. What is causing
this?




Winding Stream, Rainbow, Big Bass

73.What is occurring with the turf in the narrow
Winding Stream ROW adjacent to the last
house, outbound side? (Pic 73)

74.The Palm in the Rainbow median still has
a full dead petticoat. (Pic 74)

75.The newly planted Mexican Heather at the
west end of the Winding Stream berm need to
be replaced under warranty. (Pic 75)

76.Brown turf continues eastward on the north
Winding Stream ROW beyond Rainbow.

77.The Washington Palms adjacent to the last
house on the outbound side of Winding
Stream need trimmed. (Pic 77)

78. Pretty much all plants on the Rainbow median
are not thriving — even the annuals are
extremely small.

79.There are about a half dozen hanging fronds
on the Big Bass Reclinata Palm.

80.Bermuda turf is creeping into the St.
Augustine on Big Bass cul-de-sac. (Pic 80>)




Rainbow, Roundabout, River Club Parking Lot

81.Although there may be only 2-3 dead 84. Almost every Washington Palm in the River
Cocoplum on the newly planted Rainbow cul- Club parking lot have dead petticoats and
de-sac, in my opinion there are 2-3 more that need to be trimmed.
are under spec and should be replaced.
(Pic 81)

—

82.There is also a pretty good dead petticoat on
the Fish Hook Sylvester Palm.

83.Now it is being reported that the lower
portion of the retaining wall on the Fish |
Hook side of the roundabout is too
dangerous for AT to maintain as the only
access other than a ladder is via boat. | do
not accept this as we paid them a few
years aqo to get this areain a
maintainable condition and they did it
then! There is also no disclaimer in their
original bid stating this is too dangerous
to maintain. (Pic 83>)

—
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OCTOBER FINANCIAL NOTES

REVENUE:
Month: Down $10,866 (3%) to budget
Year-to-Date: Down $10,866 (3%) to budget
Prior Year: Down $8,071 (3%) to prior year

COST OF GOODS SOLD:
Month: Down $2,181 (11%) to budget
Year-To-Date: Down $2,181 (11%) to budget
Prior Year: Down 12,311 (41%) to prior year

GROSS PROFIT:
Month: Down $8,685 (3%) to budget
Year-to-Date: Down $8,685 (3%) to budget
Prior Year: Up 4,240 (1%) to prior year

PAYROLL:
Month: Down $1,185 (1%) to budget
Year-to-Date: Down $1,185 (1%) to budget
Prior Year: Up 14,206 (15%) to prior year

COMBINED EXPENSES:
Month: Up 29,006 (20%) to budget
Year-to-Date: Up 29,006 (20%) to budget
Prior Year: Up $31,298 (22%) to prior year

NET INCOME:
Month: Down $35,530 to budget
Year-To-Date: Down $35,530 to budget
Prior Year: Down $40,288 to prior year

PUBLIC ROUNDS:
Month: Up 74 to budget while the per round average was $10 more to budget
Year-to-Date: Up 74 to budget while the per round average was $10 more to budget
Prior Year: Down 447 to prior year while the per round average was $11 more to prior year

TOTAL ROUNDS:
Month: Down 36 to budget while the per round average was $2 more to budget
Year-to-Date: Down 36 to budget while the per round average was $2 more to budget
Prior Year: Down 195 to prior year while the per round average was $6 more to prior year



Waterlefe Income Statement
Actual vs. Budget as of October 31, 2023

MTD Budget YTD Budget
October October Variance Variance
Actual Budget FAV / (UNFAV)| YTD Actual YTD Budget |FAV /(UNFAV)
Combined Revenue
Pro Shop 285,332 298,039 (12,707) 285,332 298,039 (12,707)
Restaurant 26,882 25,041 1,841 26,882 25,041 1,841
Admin 30 30 - 30 30 -
Total Revenues 312,244 323,110 (10,866) 312,244 323,110 (10,866)
Combined COGS
Pro Shop 4,639 9,257 4,618 4,639 9,257 4,618
Restaurant 13,130 10,693 (2,437) 13,130 10,693 (2,437)
Total COGS 17,769 19,950 2,181 17,769 19,950 2,181
Gross Profit 294,475 303,160 (8,685) 294,475 303,160 (8,685)
Combined Salaries
Pro Shop 27,080 33,705 6,625 27,080 33,705 6,625
Restaurant 11,486 11,005 (481) 11,486 11,005 (481)
Maintenance 49,902 43,743 (6,159) 49,902 43,743 (6,159)
G&A 18,145 19,345 1,200 18,145 19,345 1,200
Total Payroll 106,613 107,798 1,185 106,613 107,798 1,185
Combined Expenses
Pro Shop 23,047 16,020 (7,027) 23,047 16,020 (7,027)
Restaurant 5,474 3,390 (2,084) 5,474 3,390 (2,084)
Maintenance 63,334 47,371 (15,963) 63,334 47,371 (15,963)
G&A (Add Other Expenses) 80,206 76,274 (3,932) 80,206 76,274 (3,932)
Total Expenses 172,061 143,055 (29,006) 172,061 143,055 (29,006)
Other Income
Interest Income 976 - 976 976 - 976
Other Income - - - - - -
Total Other Income 976 - 976 976 - 976
Net Income / (Loss) 16,777 52,307 (35,530) 16,777 52,307 (35,530)
Round Information ACTUAL MTD | BUDGET MTD| VARIANCE | ACTUAL YTD | BUDGET YTD| VARIANCE
Outings & Events Rounds 0 0 - 0 0 -
Outings & Events $'s/Round #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Passport & Trail Fee Rounds 2,174 2,284 (110) 2,174 2,284 (110)
Passport & Trail Fees$/Rounds 61 66 |$ (5) 67 66| $ 1
Public Rounds 1,746 1,672 74 1,746 1,672 74
Green Fees & Cart Rental $/Round 65 55| $ 10 65 55| $ 10
Total Rounds 3,920 3,956 (36) 3,920 3,956 (36)
Passport & Public Revenue/Round $ 63 61|$% 2($ 66 61| $ 5
Total $/Round $ 73 75| $ )| $ 73 75| $ (2)
RESIDENT NON RESIDENT
Passport Members ACTUAL MTD | BUDGET MTD ACTUAL MTD | BUDGET MTD
Executive Family 46 44 2 13 14 1)
Executive Single 58 60 (2) 61 57 4
Tenured Family 32 32 - 16 15 1
Tenured Single 23 23 - 16 18 (2)
Junior Executive Family 3 3 - 4 4 -
Junior Executive Single 1 1 - 14 13 1
Young Professional 1 1 - 14 12 2
Medallion Family 0 0 - 0 0 -
Medallion Single 0 0 - 0 0 -
Total 164 164 - 138 133 5
Combnied Total 302 297




Waterlefe Income Statement

Actual vs. Prior Year as of October 31, 2023

MTD PY YTD PY
October October Prior Variance Variance
Actual Year FAV / (UNFAV)| YTD Actual |YTD Prior Year|FAV / (UNFAV)
Combined Revenue
Pro Shop 285,332 284,164 1,168 285,332 284,164 1,168
Restaurant 26,882 36,121 (9,239) 26,882 36,121 (9,239)
Admin 30 30 - 30 30 -
Total Revenues 312,244 320,315 (8,071) 312,244 320,315 (8,071)
Combined COGS
Pro Shop 4,639 13,876 9,237 4,639 13,876 9,237
Restaurant 13,130 16,204 3,074 13,130 16,204 3,074
Total COGS 17,769 30,080 12,311 17,769 30,080 12,311
Gross Profit 294,475 290,235 4,240 294,475 290,235 4,240
Combined Salaries
Pro Shop 27,080 21,327 (5,753) 27,080 21,327 (5,753)
Restaurant 11,486 11,335 (151) 11,486 11,335 (151)
Maintenance 49,902 41,109 (8,793) 49,902 41,109 (8,793)
G&A 18,145 18,636 491 18,145 18,636 491
Total Payroll 106,613 92,407 (14,206) 106,613 92,407 (14,206)
Combined Expenses
Pro Shop 23,047 23,582 535 23,047 23,582 535
Restaurant 5,474 5,247 (227) 5,474 5,247 (227)
Maintenance 63,334 38,967 (24,367) 63,334 38,967 (24,367)
G&A (Add Other Expenses) 80,206 72,967 (7,239) 80,206 72,967 (7,239)
Total Expenses 172,061 140,763 (31,298) 172,061 140,763 (31,298)
Other Income
Interest Income 976 - 976 976 - 976
Other Income - - - - - -
Total Other Income 976 - 976 976 - 976
Net Income / (Loss) 16,777 57,065 (40,288) 16,777 57,065 (40,288)
Round Information ACTUAL MTD | PRIOR YEAR | VARIANCE | ACTUAL YTD | PRIOR YEAR | VARIANCE
Outings & Events Rounds 0 180 (180) 0 180 (180)
Outings & Events $'s/Round #DIV/0! 0 #DIV/0! #DIV/0! - #DIV/0!
Passport & Trail Fee Rounds 2,174 1,742 432 2,174 1,742 432
Passport & Trail Fees$/Rounds 61 61|$% - 67 61| $ 6
Public Rounds 1,746 2,193 (447) 1,746 2,193 (447)
Green Fees & Cart Rental $/Round 65 54 |$ 11 65 54| $ 11
Total Rounds 3,920 4,115 (195) 3,920 4,115 (195)
Passport & Public Revenue/Round $ 63 57| $ 6($ 66 57 $ 9
Total $/Round $ 73 69 % 419 73 69| $ 4
RESIDENT NON RESIDENT
Passport Members ACTUAL MTD | PRIOR YEAR ACTUAL MTD | PRIOR YEAR
Executive Family 46 42 4 13 7 6
Executive Single 58 38 20 61 36 25
Tenured Family 32 27 5 16 13 3
Tenured Single 23 18 5 16 13 3
Junior Executive Family 3 2 1 4 4 -
Junior Executive Single 1 1 - 14 11 3
Young Professional 1 1 - 14 5 9
Medallion Family 0 0 - 0 0 -
Medallion Single 0 0 - 0 0 -
Total 164 129 35 138 89 49
Combnied Total 302 218




ACTUAL Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
2023-2024
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Budget
Combined Revenue
Pro Shop 285,332 300,325 329,482 373,960 370,930 378,328 357,674 348,505 260,356 271,964 268,117 276,994 3,821,967
Restaurant 26,882 27,315 29,377 32,132 28,605 31,688 31,883 73,311 58,011 51,013 51,942 60,215 502,374
Admin 30 30 30 30 30 30 30 30 30 30 30 30 360
Total Revenue 312,244 327,670 358,889 406,122 399,565 410,046 389,587 421,846 318,397 323,007 320,089 337,239 4,324,701
Combined COGS
Pro Shop 4,639 10,097 10,860 11,878 10,574 11,715 11,787 21,579 14,329 15,433 15,202 19,262 157,355
Restaurant 13,130 11,663 12,544 13,720 12,215 13,530 13,614 29,301 24,495 20,190 20,802 23,334 208,538
Total COGS 17,769 21,760 23,404 25,598 22,789 25,245 25,401 50,880 38,824 35,623 36,004 42,596 365,893
Gross Profit 294,475 305,910 335,485 380,524 376,776 384,801 364,186 370,966 279,573 287,384 284,085 294,643 3,958,808
Combined Payroll
Pro Shop 27,080 33,705 33,705 33,705 33,705 47,282 33,730 33,730 33,730 33,730 47,320 33,730 425,152
F&B 11,486 11,005 11,005 11,005 11,005 16,507 11,030 30,013 30,013 30,013 42,891 30,013 245,986
Maintenance 49,902 43,743 43,743 43,743 43,743 63,339 46,379 46,379 46,379 46,379 67,294 46,379 587,402
G&A 18,145 19,345 19,345 35,605 19,345 26,942 19,370 21,953 21,953 27,373 30,627 21,953 281,956
Total Payroll 106,613 107,798 107,798 124,058 107,798 154,070 110,509 132,075 132,075 137,495 188,132 132,075 1,540,496
Combined Expenses
Pro Shop 23,047 10,720 11,570 8,670 20,520 10,955 8,220 11,820 8,970 8,970 9,005 9,570 142,037
Restaurant 5,474 3,290 2,790 4,890 3,290 12,140 4,490 4,500 4,000 3,900 3,900 3,900 56,564
Maintenance 63,334 32,310 44,822 29,824 32,665 30,862 49,246 85,829 32,937 52,764 41,784 63,664 560,041
G&A 80,206 67,326 80,024 77,191 68,159 71,857 70,046 70,446 66,286 71,616 71,466 68,057 862,680
Total Expenses 172,061 113,646 139,206 120,575 124,634 125,814 132,002 172,595 112,193 137,250 126,155 145,191 1,621,322
Interest Income 976 - - - - - - - - - - - 976
Other Income - - - - - - - - - - - - -
Total Other Income 976 - - - - - - - - - - - 976
All Expenses (including COGS) 296,443 243,204 270,408 270,231 255,221 305,129 267,912 355,550 283,092 310,368 350,291 319,862 3,527,711
Net Income From Operations 16,777 84,466 88,481 135,891 144,344 104,917 121,675 66,296 35,305 12,639 (30,202) 17,377 797,966
Calculated Data
2023-2024
Round Information Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Budget
Outings & Events Rounds - - - - - - - - - - - - -
Outings & Events $'s/Round #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Passport & Trail Fee Rounds 2,174 2,891 2,833 3,223 2,621 2,904 3,365 2,479 1,594 1,629 1,665 2,833 30,211
Passport & Trail Fees$/Rounds 61 55 57 56 66 61 54 69 102 100 98 62 66
Public Play Rounds 1,746 1,424 1,808 1,853 1,898 2,102 1,672 2,644 1,808 2,035 1,944 1,740 22,674
Green Fees & Cart Rental $/Round 65 70 70 85 85 85 75 45 40 40 40 40 61
Total Rounds 3,920 4,315 4,641 5,076 4,519 5,006 5,037 5,123 3,402 3,664 3,609 4,573 52,885
Passport & Public Revenue/Round 63 60 62 66 74 71 61 57 69 67 67 54 59
Total $/Round 73 70 71 74 82 76 71 68 77 74 74 61 72

11/29/2023 at 9:58 AM

October Forecast.xlsm




Tab 4



CDD Maintenance Log

| Date | Timein | Time out Work completed |
Work Orders
20-Nov 9:00 10:00

Inspect and troubleshoot lights at SE corner of property

28-Nov 11:00

11:30

Reset timer of fountain by hole 4

Projects

Regular Maintenance

2-Sep blow off nature walks
9-Sep blow off nature walks
21-Sep trim and blow off nature walks

blow off nature walks




Waterlefe CDD

Date M-Y:

Nov-23

All Expenditures must be supported by

all receipts to this form.

receipts in order to be eligible for reimbursement.

Attach

Date

Vendor Name

Reason for Expenditure

Total
Amount
Charged

Maint

Maint

Maint.

Golf Course

Golf Course

Maint Salaries

Maint
Supplies

R&M
Equipment

400-52700-3301

400-52700-3222

400-52700-6402

If not listed,
amount

If not listed,
code to charge
to

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL

0.00

0.00

0.00

0.00

0.00
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Drain pipe between lots 9 & 10 and damaged blocks with gaps Drainage pipes penetrating retain wall both sides of lot 8

Drainage pipes penetrating retain wall north side of lot 8

Waterlefe Fish Hook Cove Retaining Wall Pipe Penetrations 12.1.23 - Page 1

3604 53rd Ave. East - Bradenton, Florida 34203; Phone: (941) 251-7613



Drainage pipes penetrating retain wall south side of lot 8 Drainage pipes penetrating retain wall north side of lot 6

Drainage pipes penetrating retain wall both sides of lot 6 Drainage pipes penetrating retain wall south side of lot 6

Waterlefe Fish Hook Cove Retaining Wall Pipe Penetrations 12.1.23 - Page 2

3604 53rd Ave. East - Bradenton, Florida 34203; Phone: (941) 251-7613



Waterlefe Fish Hook Cove Retaining Wall Pipe Penetrations 12.1.23 - Page 3

3604 53rd Ave. East - Bradenton, Florida 34203; Phone: (941) 251-7613



Dead branch overhanging boardwalk off Foggy Morn near Heritage Harbour Dead branch overhanging boardwalk off Discovery on west end

Dead branch overhanging boardwalk off Foggy Morm near Heritage Harbour
Waterlefe Boardwalk Deficiencies 12.1.23 - Page 1

3604 53rd Ave. East - Bradenton, Florida 34203; Phone: (941) 251-7613



Protruding nails in railing on west side, Discovery / Misty Pond boardwalk Bow in railing on north side, Discovery / Misty Pond boardwalk

Bow in railing on north side, Discovery / Misty Pond boardwalk Bow in railing on north side, Discovery / Misty Pond boardwalk

Waterlefe Boardwalk Deficiencies 12.1.23 - Page 2

3604 53rd Ave. East - Bradenton, Florida 34203; Phone: (941) 251-7613



Loose top caps along Waterlefe Blvd near Sand Crane Ct Missing top caps at round-about at Marina

Loose top caps along Waterlefe Blvd near Sand Crane Ct Vegetation on wall along Winding Stream Way near Marina

Waterlefe Retaining Wall Deficiencies 12.1.23 - Page 1

3604 53rd Ave. East - Bradenton, Florida 34203; Phone: (941) 251-7613



Vegetation on wall along south side Winding Stream Way near round-about Vegetation on wall along south side Waterlefe Blvd near round-about

Vegetation on wall along south side Winding Stream Way at round-about Vegetation on wall along south side Waterlefe Blvd near round-about

Waterlefe Retaining Wall Deficiencies 12.1.23 - Page 2

3604 53rd Ave. East -